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INTRODUCTION
The Association des conseils scolaires des écoles publique de langue française (ACÉPO) represents
all four French-language public school boards in the province of Ontario. Its mandate is to assist its
members in the sustainable development of Ontario’s French-language secular education system.
By providing their students with high-quality education focused on 21st century skills, by providing
the necessary support to teachers and by establishing an inclusive and safe environment, Ontario's
four French-language public school boards aim to reach excellence for their students and staff.
ACÉPO is pleased to submit its comments on Grants for Student Needs (GSN), following
consultations with its four member boards. The recommendations in this document are aimed at
providing high quality education to our youth, so they can contribute to the economic, cultural and
social development of Ontario.
Online Courses
When it comes to online courses, French-language school systems have always been on the leading
edge. Since 2009, the Consortium d’apprentissage virtuel de langue française de l’Ontario (CAVLFO)
is the one-stop provider of French-language online courses in Ontario. This program is working very
well for French-language public and catholic schools, which is why it should serve as a model for the
province.
For French-language school boards, it is vital that online courses continue to be created, coordinated
and offered by them, and not by a centralized organisation serving all schools in Ontario. In fact, the
rights of French-language school boards to provide instruction to their students are guaranteed under
section 23 of the Canadian Charter of Rights and Freedoms.
Furthermore, if the Ontario government wants each student to take two online courses, it has to
invest in buying new technological equipment, in increasing bandwidth, and in ensuring that schools
have enough teachers to supervise and support students.
Class Size in Secondary Schools
The impact of increased class sizes is particularly detrimental to smaller secondary schools. In rural
and Northern schools, as well as in most French-language public schools throughout Ontario, the
22:1 ratio is not currently being met because of lower student enrolments associated with serving a
minority population. If funding is reduced to bring the ratio from 22:1 to 25:1, fewer courses will be
offered, and this will have disproportionate direct consequences on our students and, ultimately, on
the sustainability of French-language education.
Skilled Trades
The Ministry‘s intent is for students to have access to a wider range of learning opportunities and
careers in skilled trades and technology. This requires major capital investments as well as
investments in new equipment to ensure workshops are at the leading edge of technology, thus
better preparing the students to enter the workforce. Also, looking beyond GSN funding, for more
than five years now, no French-language universities in Ontario have offered a training program for
skilled trade teachers. The Ministry must ensure such a program is reinstated in these universities.
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Special Education
Special education continues to be an area in which boards request more supports and resources given
the complexities of student needs. This is even more significant since community and support services
in French are almost nonexistent or difficult to access outside of schools.
Furthermore, our student community is made up increasingly of newcomers with very high needs that
require additional resources that are not always part of a board’s original budget. The Ministry needs
to increase the special education funding envelope to meet the increasing needs of our students,
including children with autism. The funding also needs to be adjusted on a regular basis to reflect the
variability of the needs, with new students arriving throughout the year.
Supply Teacher Costs and Preventive Measures
From 2014-2015 to 2017-2018, absenteeism has significantly increased (by 22.8% for AEFO, 23.6%
for OSSTF, and 19.7% for CUPE, according to SBCI data). As a result, costs associated with supply
teachers have skyrocketed. It is crucial that the Ministry increases benchmarks, in order to alleviate
financial pressures caused by changes made to sick leave programs a few years ago. The Ministry
should also fund preventive measures such as mental health and return to work programs that would
contribute to reducing absenteeism.
Student and Staff Mental Health & Well-Being
There is an increasing need for a Comprehensive Mental Health and Addictions Strategy for all
stakeholders. There needs to be a continued focus on maintaining and expanding the resources and
supports to students, their families, and staff members. We need to take care of our staff members if
we want them to care for our students. Early investments in school-based mental health and
addictions will yield long-term benefits for the health care system and the wellness of students and
future generations.
Maintenance Contracts
Last year, the cost of maintenance contracts, such as snow removal, has increased significantly (by
up to 20%), even when competitive processes were used. It is vital that the Ministry continue to
increase benchmarks to reflect the cost increases in the maintenance contracts to ensure a safe
environment for students and staff.
School Renewal and Temporary Accommodation
School renewal needs remain consistently high, and it is essential that boards receive multi-year
funding so they can continue to provide healthy and safe learning environments to students, as well
as improve accessibility and energy efficiency.
The amount for temporary accommodation should include repairs for these accommodations, as well
as the replacement of portables. In addition, boards must seek Ministry approval if they want to use
the school renewal funding for additions, modifications or improvements for rented school
accommodations. In order to allow more flexibility and reduce the administrative burden, the approval
process should be eliminated.
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Transportation
ACÉPO is a member of the newly formed Student Transportation Advisory Group that will review the
funding formula for student transportation, the consortia model and operations, and student
transportation procurement. It is crucial that when the Ministry contemplates funding formula
changes, consideration is given to the unique circumstances that each board (northern, rural and
urban) faces with student transportation. This review is very important for school boards, as they
require adequate funding to alleviate pressures associated with this budget line item.
Flexibility
The new Regulation on Calculation of Maximum In-Year Deficit has reduced flexibility for school
boards and increased their administrative burden. To ensure sound management of public funds,
boards must be able to use operating surpluses. Previously, boards authorized its schools and
departments to plan on a multi-year basis. If a project was not completed at the end of a budget year,
the unspent funds were placed in a dedicated accumulated surplus fund. The new Regulation will
trigger a “use it or lose it” approach, which is not conducive to sound financial planning.
Collaborative Work to Improve Efficiency and Reduce Administrative Burden
This year, the ministry has asked stakeholders for “initiatives that could support reducing red tape
and administrative burden for the education sector.” Since their early days, French-language public
school boards have demonstrated remarkable leadership by collaborating with their catholic
counterparts to effect savings and reduce administrative burden. Many collaborative initiatives were
implemented throughout the years and are producing high quality education at a reduced cost, such
as SAP (Student financial/HR system), FRANCOachats (for procurement), ASPEN (for student
database), CAVLFO (for online courses), and CFORP (for educational material). The invaluable
experience gained through lessons learned and best practices could serve as a springboard to
implement similar initiatives across all school boards in Ontario.
In Conclusion
ACÉPO believes that it is essential to implement solutions that allow each school board to create a
learning environment rich in opportunities and open to the world to give all students the chance to
develop their full potential. After all, the economic, cultural and social vitality of our province is at
stake.
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